


Realised optimisation
So far, the following optimisations have been achieved through the measures 
which have been implemented:

 “paperless” warehouse ‒ job orders are transmitted online to the   
 forklift terminal
 real-time inventory management on single-pallet basis
 batch tracking ensured
 realisation of permanent stocktaking on individual pallet/storage 
 space level
 continuous reporting and management of the forklift fl eet 
 increased productivity in picking through automatic 
 replenishment control
 increased customer satisfaction
 On-time delivery ensured through early identifi cation of 
 article bottlenecks

The continuous assignment of movement orders to the forklift drivers by the 
forklift guidance system means that each forklift driver can handle up to 20 %
more movement orders.

Initial situation
In order to be able to cope with the increasingly complex requirements 
of the market for non-alcoholic beverages in the future, the Hassia group 
required an effi  cient and highly-available warehouse management system 
with integrated forklift guidance and product tracking systems for the 
company’s three biggest locations (Bad Vilbel, Rosbach, Niederlichtenau).

Until the system was introduced, the inventory was based on the 
previous day’s fi gures. This required that minimum inventory levels 
be maintained as a reserve, thus increasing warehousing costs. 
Because of the large number of articles and storage locations, a fi xed 
allocation of articles to storage locations was necessary. FIFO (First in
fi rst out) required a lot of work by personnel. Forklift drivers were 
permanently assigned to jobs such as loading, transferring to store from 
production etc.

Goals and measures
In 2003 the company decided to optimise their intralogistics. To this 
end, comprehensive process analyses were carried out which led to 
the reorganisation of processes and the introduction of hardware and 
software products.

The objectives behind the introduction of a system-based and 
process-controlled warehouse management were:

 batch tracking
 online inventory management
 stocktaking on individual pallet/storage 
 space level
 avoidance of journeys to locate goods
 reduction in the number of 
 empty journeys
 optimum utilisation of storage space
 reduction in stock levels
 increase in the level of utilisation of the forklifts
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Modular software solutions implemented at Hassia Managing Director Michael Schmidt
Due to its modular structure, the industry-specifi c software solution has
proved ideal for Hassia GmbH’s requirements. Because of the company’s
diff erent locations, the individual confi guration of modules is an important
prerequisite for the use of the system within the group. The new technology
has provided the plants with a highly-available and effi  cient system ‒ both
prerequisites for a modern logistics management system.

LOCANIS Project Manager Joachim Riegg
Despite changes in the intralogistics and a considerable increase in 
the variety of articles handled, it was possible to exceed the planned 
optimisations. Cost factors which could never be correctly quantifi ed such
as FIFO, incorrect loading etc. are a thing of the past.
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